MOBILE AREA
LODGING
CORPORATION

Annual Meeting
MALC
October 15, 2020
Wintzell’s Oyster House

4:00pm

Meeting Minutes

Attendance: Kent B, Margo G, Duncan M, Shannon H, Nikhi P, Ken P, Raj D, Teresa F, Judi Gulledge,

David C.

Absent : Hunter O, Levon M

Call to Order Annual meeting of MALC — Kent Blackinton, Chairman of the Board-Meeting
called to order at 4:06
Confirmation of Notice of Meeting — Duncan Millar, Secretary-Notices were emailed to all
MALA members and any other known contacts on October 2™, Meeting notice was also
posted on the MALA and MALC websites on October 2.
Introduction of Initial Members of the Board, Kent Blackinton, Chair-Kent introduced the
initial board that was in place for incorporation. Kent Blackinton-Chair, Margo Gilbert-Vice
Chair, Shannon Harris-Treasurer, Duncan Millar-Secretary.
Election of Directors

i. We will be electing 6 Board of Directors as follows:

1.

s WwN

2 Representatives from Geographical Area Tillman’s Corner-Theresa
Floyd, Raj Desai

1 Representatives from West Mobile- Nik Patel

1 Representative from Downtown-Ken Patel

1 Representative of Restaurants-Hunter Omainsky

1 Representative of Attractions -Judi Gulledge



VI.

VII.

VIII.

6. Non-voting ex officio Directors are-David Clark from Visit Mobile and
the City of Mobile representative Levon Manzie.
Results and Certification of the Votes - Bobby Hall — CPA-Methodology of voting count was
explained by Mr. Hall. Results were certified by MALC Secretary Duncan Millar and the
board is in place.
Presentation of MALC Activities — Kent Blackinton Chair, Margo Gilbert Vice Chair-
Activities that have been going since the initial inception of the corporation.
a. Engaged CPA Firm, Hall & Associates-Will handle things like P&L, taxes and other
administrative duties.
b. Secured Financial Institution, 22" State Bank-Local operation
c. Secured BOD/MALC Insurance Coverage...This is in process. A company that specializes
in policies for board is helping conduct a search.
d. MTID collections began July 1, 2020-Reminder that hotels less than 40 rooms do not
participate. There are currently 63 hotels that fund the TID.
e. Current inflows of TID Collections There is an estimated $300,000 FY 2020 revenue that
will flow to the 2021 FY once the city collects in full.-
f.  All outflows of TID expenses -Minor expenses incurred so far. $500 for printing of maps
that show the boundaries and participating hotels.
Initial BOD (Duncan Millar and Margo Gilbert) to draw lots to determine individual length
of terms — One, two or three years-Margo drew a 3 year term and Duncan drew a 2 year
term.
Determination of a Quorum - Kent Blackinton, Chairman and Duncan Millar, Secretary-
There will need to be 5 voting members present at a meeting to make a quorum. We had 7
voting members at this meeting.
Election of Officers — Chairman, Vice Chair, Treasurer, Secretary: will take nominations
from the floor.-Kent was motioned by Margo and seconded by Nick Patel to remain as
Chairman. Vote was taken and unanimous. After that Judi Gulledge recommended the
existing board stay on for continuity. There will need to be a change in Treasurer as
Shannon Harris will be falling off the board as of this meeting. Motion was made by Kent
and seconded by Nick. Vote was taken and unanimous approval. Theresa Floyd was
nominated for the position of Treasurer by Nick and seconded by Kent. A vote was taken
and unanimous approval.
Distribute Preliminary FY 2021 Budget-Margo shared the draft budget. She discussed the
methodology in coming up with the revenue. Some of the expenses are set through the
District Management Plan and can only be changed by amendments. Marketing takes up
the majority of the expenses and a draft plan has been provided by Emily Gonzales from
Visit Mobile. One item of particular interest to all hotels is a photo shoot in December that
will get new stock photos for all hotels and will be shared with each hotel to use as desired.
This will also give Visit Mobile good consistent stock photos to use for their purposes.
Capital reserves will have a process to go through to spend the funds. There will be a
committee just for this.



XI. Determine Committees (anyone can participate on a committee and not just board
members. Individuals would need to have some kind of tie in to the lodging community)
needed in FY 10/1/20 through 9/30/21; Proposed committees are
a. Nominating Committee-Will help identify any new board members for future vacancies.
b. Marketing Committee-Will work with Visit Mobile on the spending of the marketing
portion of the funds.

c. Finance Committee-Theresa will chair this and will work with Bobby closely.

d. Capital Committee-Will plan on spending of the Capital Funds.
It was discussed and determined that each committee will have a cap of 5 members to
keep things from being too cumbersome. People can serve on more than one
committee if they feel they have the time and attention to do so.

XILI. Determine first BOD Meeting, tentative November 5, 2020 distribute preliminary Agenda-
A discussion was made to have the next meeting on November 5% at 4:00 to avoid the
presidential election. Time of the meetings were discussed as well and determined late
afternoon works best for now. Locations were discussed and Visit Mobile offered to host
the next few meetings until we get a good grasp on how the future will look.

X1, Questions from the Audience, Kent Blackinton-Kent brought up a plan for the forthcoming
meetings. He would like to meet in November as discussed with the main focus of
approving the budget. We will look to have one meeting in December to present the budget
and to discuss detailed marketing plan. This will also be a general meeting where all are
encouraged to attend and the bylaws say there must be one per year. From here he would
like to meet every other month for the first half of the year and then move to the planned
quarterly meetings.

Margo also asked for all to fill out the board info sheet that will be used to secure the
insurance on each individual.

Adjournment-Meeting was adjourned at 4:47.
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MOBILE AREA
LODGING
CORPORATION

MALC AGENDA
FIRST BOARD OF DIRECTORS MEETING
November 5, 2020
4:00PM
Mobile Convention Center

Room 107 A&B

Call to Order

Introductions

Approval of 10.15.20 Minutes

Presentation of BOD Binder

Review High Level responsibilities of BOD

Establish Meeting Dates, Times & Frequency

Review Insurance Coverage & Approve — The Roux Company LLC

Approval of Attorney on Retainer — Preston Bolt, Hand Arendall

Review CPA Roles and responsibilities

Review Hotels past due discussion on delinquent payments penalty/interest/liens/city audit
Recommend to amend the following to MALC By-Laws — possible hold over
Conflict of Interest Policy & Disclosure of Business Relationship BOD to sign
Marketing Plan Overview

Approve FY 2021 Budget

Discussion 1st Capital commitment

Committee Nominations —Chair + 4 members review expectations

a. Finance Committee

b. Marketing Committee

c. Capital Committee

d. Nominating Committee

Ajourn



MOBILE AREA
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Proposed Capital Projects FY 2021 - $172,440 + $46,440 (Carry Over 2020) = $218,880

Tillman’s Corner Gateway Entrance

Soccer Complex — Pavilion, Lighting, Signage
Wayfinding Signage

Attractions uniform Ticket Sales

ol A



ABA .

l ABA Insurance Services
NSUrancCe 3401 Tuttle Road, Suite 300

Services  shaker Heights, OH 44122

Nonprofit D&O Insurance Quote

*** All quotes are valid for 120 days ***

October 20, 2020 Ref # 124576
Proposed Insured: Mobile Area Lodging Corporation Agency: The Roux Company, LLC

64 S Water Street 720 OAK CIR DR W #200

Mobile, AL 36602 Suite 200

Mobile, AL 36609

Thank you for contacting ABA Insurance Services Inc. (ABAIS) about your insurance needs. We are pleased to
provide you with a Nonprofit D&O quote from Great American with the following Terms and Conditions:

Limit|$1,000,000 Premium|$1,931

Retention|S0

EPLI Coverage|Separate Limit (FLSA
Sublimit $500,000)

Fiduciary Liability Coverage|Separate Limit

Optional Coverage|Workplace Violence (100K sublimit) / Privacy & Security (100K sublimit)

The Pending & Prior Litigation Date for this quote will be the policy's effective date.

Policy Form and Endorsements:
D16100-G (01/09) Nonprofit Solutions Insurance Policy
D 16102 (01/09)  Declarations for Nonprofit Solutions Insurance Policy

D16548 Sublimit of Coverage for Telephone Consumer Protection Act Claims
D16712(13) Great American Nonprofit Eagle Endorsement

DTCOV Terrorism Coverage Endorsement Cap on Loss from Certified Acts
IL7324 Economic and Trade Sanctions Clause

D16712(12) Coverage for Fraudulently Induced Transfers

D16721(2) Fiduciary Coverage with Separate Limit

D16734 Workplace Violence

D16740(4) Cyber Liability Coverage Endorsement

Plus any applicable state amendatory endorsements (if any)

Conditions:
* Receipt of a completed, signed, and dated application is required on the policy effective date.
* Receipt of premium is required within 15 days of the policy effective date.

* The Fiduciary Liability coverage is subject to receipt, review and acceptance of Form 5500's within
15 days of the policy effective date

Any documents requiring your attention will be emailed to you as PDF attachments upon binding.

Coverage Description:



Nonprofit organizations of all shapes and sizes are at risk of litigation from donors, vendors, competitors,
employees and regulators. Nonprofit D&O insurance helps cover the defense costs, settlements and
judgments arising out of such lawsuits and wrongful act allegations brought against the organization and
its directors, officers, trustees and employees.

The quoted policy includes, subject to any express endorsements listed above, coverage for the
following:

» First Dollar Defense — Costs of Defense do not apply to the retention

+ Defense Costs are in addition to the Limit of Liability

* Employed Lawyer coverage

* No Individual Insured vs. Insured Exclusion

* Notice of Claim — as soon as practicable

*  Prior acts coverage

= Personal Injury Coverage Backstop

= Third Party coverage for harassment, discrimination and civil rights violation claims.

»  Sublimit for defense of Fair Labor Standards Acts Claims (if coverage is purchased)

= Access to a toll-free hotline service which provides complimentary telephone consultation for
Employment Practices matters.

Coverage is provided on a duty-to-defend basis.

ABAIS is an independent managing general agency which provides liability solutions for small businesses.
Through our flagship products of EPLI, Cyber Liability, and Non-Profit D&O we insure over 6,000 businesses and
non-profit organizations across 50 states.

ABAIS is pleased to offer you this Non-Profit D&O quotation from Great American Insurance Group. Great
American Insurance Group is rated “A+” by A.M. Best. The company has maintained an “A” rating or higher
from A.M. Best for over 100 years and is one of only five property and casualty carriers to do so.

The information contained in the application may be subject to verification by the Insurer. The Insurer reserves the right to
modify or withdraw the terms of this quotation if the application does not meet the acceptability requirements of this
program and the Insurer, in its sole discretion, determines that the terms of this quotation are no longer appropriate. In
addition, failure to accurately and completely report all application information may result in modification or withdrawal of
the quote by the Insurer.

If subsequent to the date of this quotation and before any request to bind there is a material change in the condition of
the Proposed Insured or an event which could materially change the underwriting evaluation of the Proposed Insured,
then at Insurer’s option, this quote will be withdrawn.

In the event of any conflict or ambiguity between the proposed policy and any statements made concerning this coverage,
the proposed policy shall control.

This is not a contract of insurance.

Terms of coverage, including exclusions, are contained in the insuring agreement.
A policy specimen is available upon request.



ABA
Insurance EMPLOYMENT PRACTICES LIABILITY INSURANCE

Services

EPLI Loss Prevention Services

Our employment practices resources are designed to place a small business or nonprofit organization in the
driver’s seat for loss control and risk management services. ABA Insurance Services has contracted with the
national law firm of Littler Mendelson to provide your client with two important resources.

FULL SERVICE | Employment Practices Helpline

The EPL Helpline offers unlimited telephone access to an experienced employment law partner from Littler Mendelson.
Topics of discussion typically involve employee discipline and terminations, sick leave, attendance, harassment claims, and
best practices related to employee investigations. Attorneys from Littler are available to:

x Guide a small business through the proper steps with respect to personnel actions;
x Answer employment-related legal questions; and

x |dentify the best approach to investigate, document, and resolve workplace issues/disputes.

SELF-DIRECTED | HRRiskManager.com

The on-demand, self-service resources of this password-protected web portal include over 2,500 pages of HR forms,
policies, reference manuals, handbooks, and other supplements created by Littler attorneys.

x Action-oriented content carefully designed to help manage workflow and reduce exposure.

x Easily accessible resource for executive leadership, HR professionals, or anyone with personnel management responsibilities.

Littler

Littler Mendelson is the largest law firm in the nation specializing exclusively in the practice of labor and employment law.
With over 1,100 employment attorneys strategically located in 54 offices across the country, they are available to assist you
with nearly any labor or employment law issue.

From high-stakes employment law and labor litigation to the maze of multi-jurisdictional compliance, the problems facing
today's employers require the kind of creative, strategic legal solutions delivered daily by the attorneys of Littler Mendelson.

© ABA Insurance Services Inc. dba Cabins Insurance Services in CA, ABA Insurance Services of Kentucky Inc. in KY, and ABA Insurance Agency Inc. in MI. 112017 All coverage descriptions are provided
for informational and educational purposes only and are not a representation as to coverage. For details on the coverage provided by your specific contract of insurance, please refer to your policy. Coverage
is subject to underwriting guidelines and may not be available in all states.
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